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Reconstruction of Management Accounting Information System
Based on Balanced Scorecard and REA Model

JIN Mei-ying
(School of Accounting,Dongying Vocational College , Dongying 257091 ,China)

Abstract; We study an accounting model that integrates REA model and balanced scorecard at the same time, and involves a salary
accounting management information system. Starting from the REA model and balanced scorecard process,we comb the workflow in
detail ,develop the management information system,and compare the objective evaluation results and subjective evaluation results with the
traditional ERP system. During the trial operation of the system,the time for basic staff to operate BSC card every day is shortened by
3.51 times,the time for basic management to operate BSC card is shortened by 2. 77 times,the time for wage accounting department to
calculate wages at the beginning of each month is shortened by 2. 39 times, and the earliest theoretical payday of each month can be

advanced by 8 days. In the subjective evaluation part of the questionnaire survey,employees have high expectations of full involvement in
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the system. It is proved that the system has obvious advantages over the traditional ERP system.
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