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Abstract; Software development has been changed in its mode from the planned driven (original collection needs,analysis of needs, the de-
velopment and implementation of plans) to agile development of not depending on stable demand, as an adaptive development model. Be-
cause of the rapid development of Scrum agile development methods and the complexity of cross—border electricity business platform, Scrum
makes design and development adapt to changes and at any stage of software development,its cost of requirement modification is relatively
low. It has played a crucial role in the development of cross—border electricity business platform. Following the core ideas and steps of
Scrum’ s agile development, we carry out the evolutionary design of the cross—border electricity business platform, with multi-layer testing,
continuous integration and test—driven development,emphasis on refactoring and concise design. The agile development is integrated into the
framework and development of cross—border electricity business platform,which develops efficiently the entire platform projects simultane-
ously , further improvement of code quality. According to the practice, the evolutionary design plays an excellent effect to Scrum agile devel-
opment method.
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