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Abstract ; For the growing queueing problem of commercial bank ,combine commercial bank management , mathematical statistics and oth-
er disciplines knowledge based on the queueing theory to research. First,based on the illustration about the general structure of queueing
system, describe bank queueing system architecture through a graphic. Second, research random variable distribution, including customer
reaching obey Poisson distribution and the exponential distribution of service time obey. Finally, construct bank queueing system model
including key quantitative indicators calculation model and objective function model. This study, fundamentally solves the contradiction

between customer waiting costs and operating costs of the bank itself,and has an important role for commercial banks to optimize the re-
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sources allocation,improve service quality and increase customer satisfaction.
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