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Abstract; Scheme selection and evaluation are the important part of feasibility study phase and tendering and bidding phase, determining

the success or failure of a software project. For the characteristics that the software project program is difficult to evaluate ,use gray com-
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prehensive evaluation method to study. First, establish the evaluation index system, including evaluation index system model, evaluation
tem theory to evaluate the software project program,can expand information sources and improve the credibility of evaluation results.
=]

index description and other related works. Then, establish a mathematical model, including determining evaluation index , quantifying qual-
itative index and determining the optimal index set and the original evaluation matrix, standardized processing,determining the evaluation

matrix , gray comprehensive evaluation and other steps. Finally,,show the specific evaluation instance. The results show that use gray sys-
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