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Abstract; The vendor management characteristic of large-sized equipment manufacturers is analyzed. The characteristics of equipment
manufacture are analyzed,which are composed of numerous sub-components, complex supply chain, more customized productions than
traditional manufacture enterprise. A novel method of vendor evaluation is proposed. Design a system of evaluation indices based on trian-

gular fuzzy numbers,use AHP to calculate the weights of evaluating indices,and take the grey relevancy as the evaluation criteria of ven-

dor’s comprehensive ability. In the end,an example is given to prove the rationality of the vendor evaluation method.
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