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Abstract : At present, people pay more attention to quality, service and efficiency in software development. The traditional software de-
velopment mode ( such as the Waterfall Mode) has been substituted by the advanced agile development mode. Nevertheless, there is still
absolutely limit when using the agile development mode. It will be counter—productive if apply this mode simply and mechanically. On
the basis of following the tenet and the basic standard of Scrum method, some practical applications such as the start management and
MFS (Memory File System) management are applied in this paper: improving the pattern of Scrum daily meeting, adopting pair work
mode, valuing the necessary document, enriching the retrospective meeting of Scrum, insisting to use TDD mode and designing continu-

ous integration. This flexible application not only advanced the productivity of items but also enhanced the positivity of the team. It has a
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certain guiding significance to those teams who also use Scrum method in development.
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