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Research of Discredit Factors in Software Projects
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Abstract: With the rapid expansion of the scale of software development, software programs are becoming more complex ,and the proba-
bility of failures in present software development is higher and higher. Lacking fundamental understanding of software process is the major
cause of this. In the software development projects, schedule, cost and quality are three core issues. A variety of factors led to these prob-
lems. Each software project i$ a dynamic software development process, without such an understanding the likelihood of any significant
gain in management of software development is questionable. In this paper,called these factors discredit factors,and recognized them ac-

cording to software life cycle. Finally proposed a method to analyze discredit factors based on system dynamics. Through this study , peo-

ple will pay more attention to discredit factors and do more research. Then they can effectively manage software projects.
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