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Abstract: The successful knowledge transfer is the successful implementation ERP of the effective guarantee. So the objective of this paper
is to analyze the knowledge transfer in ERP implementation process. Based on analyzing the situation of knowledge transfer and ERP, on
the implementation of the main elements of knowledge transfer, of how to achieve the ERP enterprise ERP implementation and knowl-
edge transfer between the main body of knowledge transfer, and tied in related theory research results, study of the process of knowledge
transfer to the main content, factors affecting the transfer of knowledge and knowledge trangfer factors to the success of ERP, the know}-
edge transfer difficulties and the countermeasures, the knowledge transfer of different stages of ERP implementation. Through the
knowledge transfer method of research, proposes a ERP process — oriented knowledge transfer system.
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