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Abstract: With the development of ERP, more and more corporations in manufacturing industry are interested in the integration of two
systems, ERP and MES. In this paper, the necessity of MES and ERP, the MES concept and the function model are introduced. Carry
on the analysis to management information system of planning layer and execution layer. An integration system of ERP and MES for an
example which based on an iron and steel enterprise which uses the indirect model, carry on the analysis and descriptions to integration
method and technology. The results show that system performance is improved obviously at four aspects (the efficiency of production, the
number of product in the mill, the changing cycle of project and delivery time). It makes the improved system can control subtly the pro-

duction process and improve the efficiency.
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