18
® 200?5}5 ;i%

>

D 0 0 0 http://www.cqvip.com|
#5 HEANKARSAEAR Vol.18 No.4
H COMPUTER TECHNOLOGY AND DEVELOPMENT Apr. 2008
RETMBSREEEERERNM RS X

AR, 2 H/H?, ik
(1. FRFEFR T HMER, T K 246011;
2.REITE SR HFR, LM KK 246011)

W EBATE S THANSRAR, — B RS 5 MIRGUR, T B R AL LUK B B Sk, R
BRREXALBHT R TERMEAENES. Bt KR EFRL R IBNEZERABE . ETRHNEEED
LREHAZRBRTZIHERL .

AWM EETEE M7 TZRB P& AR S H VAR FEAFEABNRERR TR TR REERURHNA,
RN PN B EH IR E R REE

A FEARHMBEFAER2E e THRHMBAFAEN A SIRENSRANEEHER RE TEM
hE S . TP311.5 ARG A

IMPME 1673 - 629X(2008)04 — 0199 — 03
Research and Practice on Matrix Model of Software

Project Process Management

HAN Cheng-shuang' , CHENG Zai-ling?, CHENG He-xia!
(1. Computers Department of Anging Teachers College, Anging 246011, China;
2. Math. Department of Anging Teachers College, Anging 246011, China)

Abstract: Software project management is more complex than general engineering project, because it relates to many business knowledge
for different application area, the visibility and measurement of its final result and implementation process is weaker. On the bases of anal-

0 5] &

ysis of the characteristics of software project management, and combing with the experience in software project development and manage-
fective in practice.
[ =1

ment, the elements of software project management about organizational structure, planning and process control are discussed, the matrix

model of software project management is proposed. The joint effect of business knowledge and computer techniques under the model is an-

alyzed, and the discussion about the model and application of requirement management is given. The proposed model was proved to be ef-
Key words: software project management; process control; matrix model; requirement management
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