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How to Use 6 Sigma When Implementing CMM
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Abstract : Give some general information about CMM annd 6 Sigma. Compare sameness and difference between them. Implement 6 Sigma
to CMM and how the blending can help improve the software process quality. Present away how to blend CMM with 6 Sigma, including
using 6 Sigma tools in CMM KPAs, implementing 6 Sigma in overall CMM application and separated processes. Point out using 6 Sigma in

software organization also need CMM to complete its process at last.
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