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Abstract: Controlling risk is a very important part in software — intensive project management. But there are some insufficiencies among
the methods of risk evaluation at present. In fact, a complex and high — cost risk evaluation method is not suitable for some medium/small
scale software development, including the TSP. Then it needs to design a simple and non high — cost risk evaluation method. Based on the
feathers of TSP and the analysis of present methods, presents a new probability ~ based classified weighted sum method. This method has

been used in several medium/small scale software development and provides effective risk data.
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